MHUHOBPHAYKH POCCHUH

% PPV &
% e

V0, "
g e

®DenepalibHOE TOCYIApCTBEHHOE OI0/KETHOE 00pa30BaTeIbHOE YUPEKICHHIE
BBICILIET0 00pa30BaHuUs
«Poccuiickuii rocyapcTBeHHbII T'YMAHUTAPHbII YHUBEPCUTET»
(®T'BOY BO «PITY»)

NMHCTUTYT 9KOHOMUKU, YIIPABJIEHUA U IIPABA
OAKVIIBTET VIIPABJIEHUA

Kadenpa rocyaapcTBeHHOr0 1 MyHHIIMIIAILHOTO YIIPABICHUS

INPOEKTHASA JEATEJBHOCTD B 'OCYJAPCTBEHHOM U MYHUIIMIIAJIBHOM
YIIPABJIEHUUA

PABOYAS [TPOTPAMMA JUCHUTIJIMHBI

38.04.04 T'ocynapcTBEHHOE M MYHULIMIIAJIIBHOE YIIPABIICHUE

Ko0 u naumernosanue HanpaeJlerHus nodzomosxu/cneuuaﬂbﬁocmu

COBpeMeHHI)Ie TCXHOJIOTHU I'OCYAAPCTBCHHOTO U MYHUIIHUIIAJIBHOTO YIIPABJICHUS

Haumenosanue nanpaenennocmu (npoguna)/ cneyuanuzayuu

YpoBeHb BhICIIET0 00pa30BaHus: Mazucmpamypa

dopma 00y4YeHHSI: OUHASA, OYHO-3A0YHAS, 3A0UHASL

PII/I aganTtupoBaHa [is U1l
C OTPaHUYEHHBIMU BO3MOXKHOCTAMU
3I0pPOBbSI U UHBAJIUI0OB

Mocksa 2024



IIpoexkTHast AEATEJBHOCTH B IOCYIapPCTBEHHOM U MYHUIUNIAJBLHOM YIIPABJICHUH
PabGouas nporpamMmma IUCHHUILUIMHBI

CocTaBUTEIND:
Kangunat skonomudeckux Hayk E.C. YupkoBa

YTBEPXIEHO
[Tporoxon 3aceqanus kKapeapsl
Ne 7 ot 29.02.2024



OI'JTABJIEHUE

1. TIOSCHHUTEIBHAS 3ATIHCKA «.vvvveesessssssssssssssssssssssssssssssssssssssssssssssssssssssses Omuoka! 3aknagka He onmpeeseHa.
1.1. Ienp 1 3a1aun JUCIUTIINHBI Omuoka! 3aknagka He onmpeeseHa.
1.2. TlepeueHs MIAHUPYEMBIX PE3YJIBTATOB O0YUSHHUS 110 JUCIUIUIMHE, COOTHECEHHBIX C HHANKATOPaMH
JTOCTHIKEHUST KOMITETEHIIHI 1..vveevveeiureeisseesseessseesseessseesssessssessssesssssesssesssssssssesssssssnsessssessssessssesansesssessnsessssessnsessssessnsens 4
1.3. MecTo TUCIUIUINHBL B CTPYKTYPE 00PA30BATEITBHOM MIPOTPAMMBL. ... vveuveesreenreasresseesseesseesresssessnessnssnessseesseensesnsenns 5
2. CTPYKTYPA IHICTIATIIIITHBI ......veutvesteesseesseaseasseasseasseaseesseesseasseassessseasessseeaseaneaaseamseas s enme e ne e re e neasneaneeaneeaneenneenneenneans

3. COMEPIKAHUE JIHCIIHTLIIIHBL ... .veuvteiestestissesseasesseeseesees s sreabe b ese e s s e b bt eb e e b e e bt eh e e e b e b e b e e b bbb b e et e b e an b e bt be e e s
4.  OOpa3oBaTeibHbIE TEXHOJIOTUU
5. OrueHka MIaHUPYEMBIX PE3yJIbTaTOB O0yUCHHS

5.1 CHICTEMA OIICHIIBAHIIS 11vvvvvvvvvvssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssns
5.2 KpuTeprn BHICTaBICHUS OLIEHKH TTO JHCIIUTIITITHE ......vveeereesstiessreessteesssesssseessnesssseesssesssseessnesssseesnnessnnessnnenas 9
53 O1cHOYHBIC CpeicTBA (MaTEPUAIIBI) IS TEKYILETO KOHTPOJIS YCIIEBAEMOCTH, MPOMEKYTOIHOM
ATTECTAIAN OOYIAFOIITUXCS TIO JTACTIFITIIIITHC ...v..vveureenreesseassenssesesssessseasseanseanseassesseeseanseassessneasessmeenneenneenneansenssenseensens 10
6. YuebHO-MeTOaMUYECKOE U HHPOPMAIIMOHHOE 00CCTICUCHIE JUCIIHTIIHHBL «...vvevesresreseesneesseesneesnesnnesnessnessneennes 18
6.1 CIUCOK UCTOYHUKOB H JTUTEPATYPBI «..vvvvenrianrensrenneesreenseenennessnens 10mmubka! 3aknagka He ompeeseHa.
6.2 [lepeuens pecypcoB HHPOPMAITHOHHO-TEIEKOMMYHHUKAIIHOHHON CETH «MIHTEPHETY. ...c.venve.. 10muodka!
3aknaaka He onpeaeaeHa.

7.  MarepHanbHO-TEXHUIECKOEC 00CCTICUCHHIE TUCITUTITIHB .......eeuveeureasreasresseesseesseesseesessnessessseessessseansesssessesssessses 20

8.  ObecneueHue 00pa30BaTEILHOTO MpoLEcca AJIs JIUL C OTPAHUYECHHBIMU BO3MOXKHOCTAMHU 3JI0POBbS U
121202 T: 112 7100 ST TP TSP TP USSP PTU VR PRPRURURTN
9.  Meronuueckue MaTeprabl

9.1 [TnaHpl ceMUHAPCKUX/ TPAKTUUECKHUX/ Ta00OPATOPHBIX 3aHATHI

9.2 MeToandeckre peKOMEHIAIMH 10 TIOJTOTOBKE MUChMEHHBIX PAOOT ..cvvvevveereereens Ommnoka! 3akjiaaka He
omnpeneyeHa.

9.3 L0203 G Y iy 0) 5 1 ST P PR PR PR OPR AT 26

IIpunoxeHne 1. AHHOTALMS JUCIIHIIITHBL. ... .veeurtessreessstessseessseessseessseessseessseessseessseessseesss e s ssneessb e e anneesab e e ssneennn e e snneenens 29



PABOYAS ITPOI'PAMMA IUCIUAITIMHBI

1. IOACHUTEJIBHAA 3AIITMCKA

1.1. leap u 3a0a4u JUCUUILIHHBI

Lenp pAMcCUMIIMHBI - MOATOTOBKA MAarucTpoB K H3YYEHHIO DKOHOMUYECKUX H
OpraHU3alMOHHO-TIPABOBBIX OCHOB IIPOEKTHOM JEATENILHOCTH B TOCY/1APCTBEHHBIX OPraHax
3a1aun AUCUUIUIMHBI COCTOSAT B OCBOGHUH 3HAHUH 110 CIEAYIOIUM HAIIPABICHHSIM:
— OBJIaZIETh METOJI0JIOTHEN YIPaBIeHUs rOCY1apCTBEHHBIMU IIPOrpaMMaMHU U MPOEKTaMH, B TOM
quciie METOJAMYECKHMMH OCHOBAaMH COBPEMEHHOIO IOJAXOJa K CHUCTEME HSKOHOMMKH
IUIAHUPOBAHUS pEaju3aluy IpOorpaMM M IMPOEKTOB, METOJaMH aHajliu3a M CHHTE3a
yIpaBJIEHYECKUX PELICHUH, OCHOBAaHHBIX Ha UAEAX JOCTHKEHHS MAaKCUMAJIbHOTO pe3ysbTara B
YCIOBUSAX OIPaHMYEHHOCTH UMEIOIINXCS PECYPCOB U CIIOCOOOB MOBBIIIEHUS! PEHTA0EIbHOCTH;
— O3HAKOMHUTBCS ¢ MHCTPYKTHBHBIMU MaTe€pHallaMd I10 BOIIPOCAM OPTaHU3allUU U YIpaBJICHUS
IIPOEKTaMU;

— O3HAKOMMUTCA C OCHOBHBIMHU HCTOYHHKAMU I/IH(i)OpMaI_[I/II/I IO AUCLHHUIIIINHE.

1.2. IlepedyeHp IUIAHUPYEMBIX pPE3yAbTATOB OOY4YEHHUs IO JIUCLUUIUIUHE, COOTHECEHHBIX C
uHIUKatopamu aoctwkenus komnereHuii OITK-6.1; OITK-6.2

Komnerenmus WHuaukaTtopel KOMIETEHIMN PesynbTarsl 00ydeHus
(KoJ1 1 HAUMEHOBaHUE) (K0J1 1 HAUMEHOBaHUE)
VYK — 2 Cnocoben VYK — 2.1 Onpenenser nenu
YIIPaBJIATH POSKTOM Ha MPOEKTA, PaCCTaBISIET
BCEX ATaIax ero MIPUOPUTETHI U IPABUIIBHO
KU3HEHHOTO [IUKJIa UCTIOJNIB3YET UMEIOIIHeCs
pecypeel

VYK - 2.2 CocraBinsier mian
JEUCTBUN C y4eTOM
BO3MOJKHBIX
MIOTEHIIMAIbHBIX
MPENSATCTBUM, ONIPENEIsIeT
0’KHMJIaeMbl€ PE3YJILTATHI
penIeHust OCTaBIEHHBIX
3a1a4

VK - 2.3 Pemaer
KOHKpETHBIC 33/1a4H
MPOEKTa Ha KAYECTBEHHOM
YPOBHE M B HAMEUCHHBIE




CPOKH; CrIOcOOeH
aJlanTHPOBATh PabOTHI MO
MPOEKTY C YUYETOM
W3MCHHBIIUXCS
00CTOSITENTLCTB

VYK - 2.4 TIpumensiet u
00OCHOBBIBAET
COOTBETCTBYIOIINE METO/IBI
YIPABJICHUS MPOCKTOM Ha
BCEX JTamax ero
’KA3HEHHOTO I[UKJIa

YK - 2.5 ®opmupyer
OTYETHOCTH B
YCTaHOBJICHHBIE CPOKH B
COOTBETCTBHHU C
YCTaHOBJICHHBIMU
TpeOOBaHUSAMH U MyOJIUIHO
MIPEJICTABIISICT PE3YIbTAThI
IIPOJICIIAHHOM paOOTHI

YK — 2.6 IIpencrasinsier u
3aIIMIIAET CAMOCTOSITEIBHO
pa3paboTaHHBIN POCKT
Tr000T0 THIIA, BKITFOYAs
HCCIIEIOBATENBCKYIO paboTy

OIIK—6 Cnocoben
OpPTaHU30BaTh MMPOCKTHYIO
JIEATENBHOCTE;
MOJICTTUPOBATH
aJMHHHCTPATHUBHBIC
MPOIIECCHI B OPTaHax BJIACTH

OIIK-6.1 Opranuzyer
MPOEKTHYIO AEATEIbHOCTD

3HaThb

CTPYKTYpY U COJIepPKaHUE
OpPraHU3aIMOHHBIX TOKYMEHTOB
IO MPOCKTHOMN ACSITETLHOCTH

YMeTh

Pa3pabatbiBaTh CTPYKTYpy U
coJiepKaHue OPraHU3aIMOHHBIX
JOKYMEHTOB MO MPOEKTHOMI
NESITENLHOCTH

OIIK-6.2 JleMoHCTpUpPYET
CMOCOOHOCTh MOJIETMPOBATH
aIMUHUACTPATUBHBIC
MIPOIIECCHI U TIPOLIETYPHI B
OpraHax BJIaCTH

Bmagers Texaomornen
pa3paboTKu CTPYKTYPHI U
coJiepKaHUsl OpPTraHU3AIHOHHBIX
JOKYMEHTOB MO MPOEKTHOM

ACATCIIBHOCTU B TOCYJapCTBCHHBIX

opraHax

1.3. MecTo TUCHUIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOTrpamMMbl

Hucuunnmaa

(MotyIB)

«lIpoekTHas

NEeITEILHOCTE B

rOCyJapCTBEHHOM

u

MYHUIMIIAJIBHOM YIIPABJICHHUU) OTHOCHUTCA K 00s13aTeNnbHOM YacTH OJI0Ka JUCIUIIIINH yqe6Hor0

IJ1aHa.




Hnst ocBoenus aucuuiuinabl (Monyins) «IIpoekTHass NeATenbHOCTh B TOCYJApCTBEHHOM U

MYHUIIUIIAJILHOM YIIPaBICHUH HEOOXOJUMBbI KOMIETEHLIUH, CPOPMUPOBAHHBIE B X0JI€ U3yUCHUS
CIEAYIOIIMX IUCHMIUIMH ydyeOHoro miaHa: «Cuctema HMCIOJIHUTEIBbHOW BiacTu», «MecTHoe
yIpaBieHUE U MECTHOE CaMOYIIpaBIIeHUE», «YTIpaBJiICHHE B COIIMAIbHOI cepen.
OcBoenue nucuuiuiHbl «IIpoekTHast AESITENbHOCTh B TOCYIapCTBEHHOM U MYHHULIHUIAIBHOM
yIpaBiICHUN TO3BOJSIET CPOPMHUPOBATH KOMIIETEHLMH, HEOOXOAMMBIE HJs H3yueHus,
IOPEIYCMOTPEHHBIX Y4eOHBIM IUIAHOM, JUCHMIUIMH: «[OCymapCcTBEHHOE CTpaTernyeckoe
ynpasieHue», «I[IpaBoBble akThl U aIMUHUCTPATUBHBIE PETIAMEHTBI.

2. CTpyKTYypa IMCUMILTHMHBI
OO6mas TpyA0EMKOCTh AUCLUILUIMHBI cCOCTaBIsIeT 3 3.€., 108 akageMuueckux yaca (0OB).

O0beM TUCHUIUIMHBI B ()OpME KOHTAKTHOW PabOThI OOYYAFOMIMXCS C TEIaroru4eCKUMHU
paboTHUKaMu W (WJIM) JTUI[AMHU, IPUBJICKACMBIMH K pealn3aiuid 00pa3oBaTeIbHOW MPOrpaMMbl
Ha WHBIX YCIIOBUSX, IPU MPOBEJACHUN YICOHBIX 3aHATHI MPU OYHOU hopme:

Cemectp | Tun yueOHBIX 3aHATHI KonnuectBo
4acoB
4 Jlexkuun 10
4 CeMuHapbl 20
Bcero: 30

O0beM muCHUIUIMHBL (MOIyJNsi) B (OpME CaMOCTOATEIBHOW pabOTHl OOYYArOIIUXCS

coctaBisieT 78 akajaeMHuyecKux yaca(oB).

O0beM TUCIUIUIMHBI B ()OpME KOHTAKTHOW PAOOThI OOYYAFOIIMXCS C TEIaroruYeCKUMHU
paboTHUKaMU W (WJIM) JTUIAMH, TPUBIEKAEMBIMU K pealn3alii 00pa3oBaTeIbHOU MPOTrpamMMbl
Ha WHBIX YCJIIOBUSIX, TIPH MPOBEICHUN YU€OHBIX 3aHSATUN TTPH OYHO-3a09HOU (popme:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
4 Jlexiumn 8
4 CeMuHapbl 16
Bcero: 24

O0beM nuCcHMIUIMHBL (MOAYJsl) B (opMe camMOCTOATENbHON paboThl O00y4YarOIINXCS

cocraBisieT 84 axajaeMHuyecKux yaca(oB).

O0beM AUCHUTUIMHBI B ()OpME KOHTAKTHOW PaOOTHI OOYYArONIUXCS C TMEeJaroru4ecKuMu
paboTHUKaMU W (WJIM) JTUIAMU, TPUBIEKAEMbIMH K peai3alii 00pa30BaTeIbHONW MPOTrpamMMBbl

Ha MHBIX YCIIOBUSX, TP MPOBEICHNN YUEOHBIX 3aHITHI MTPHU 3a04HOM popme:

Cemectp | Tum yueOHBIX 3aHATHIA KonnuectBo
4acoB
4 Jlexmn 4
4 CemuHapsbl/mabopaTopHble pabOoThI 8
Bcero: 12




cocTtaBisieT 96  akaneMHuecKux yaca(oB).

O0beM nUCHMIUIMHBL (MOAYJs) B (OpME CaMOCTOSATEIBHOM paboOThl 00YyYarOmUXCs

3. Coaepxkanue QM CHUNINHbBI

No HaumenoBanue pasaesa Conepxanue
AUCHHUTINHBI
1 OO6m1as xapakTepucTuka CylrHoCTh MPOEKTHOM JACSATENBHOCTU. Y IpaBiICHUE
YIPaBICHUS POCKTaMH U IPOEKTaMHU Kak crenuduyeckas orpacib
roCy/1apCTBEHHBIMU IIpOrpaMMaMu | MeHeKMeHTa. Da3bl )KU3HEHHOIO LIUKJIA IIPOEKTA.
O¢ddexkTuBHOCTL IPOEKTA U OxpyxeHue 1 yyaCTHUKHU IpoekTa. PazpaboTka
roCy/1apCTBEHHBIX MPOTrPaMMBbl KOHLEMNIUH ITPOEKTA.
CyIHOCTh IPOEKTHOTO aHAJIN3A.
Crpykrypa npoektHoro aHanusa. [lokazarenu
OLIEHKHU 3(PPEeKTUBHOCTH NPOEKTOB U MPOrpaMM
2 | OcHOBHBIE (hOPMBI ba3oBble OCHOBBI CO3/JaHUS OPraHNU3ALMOHHON
OpPraHU3alMOHHON CTPYKTYpBI CTPYKTYpPBI IIPOEKTA.
IIPOEKTOB U TOCYIapCTBEHHBIX OcHoBHbIE (OPMBI TPOEKTHBIX CTPYKTYp. O0IIas
nporpamMm CTpyKTypu3anus II0CJIEJ0BATEILHOCTD Pa3pabOTKU U CO3/1aHUS
IIPOEKTOB OpPraHM3aLMOHHBIX CTPYKTYp YIPaBICHUS
IIPOEKTaMU
CyImHOCTb ¥ PYHKLINU CTPYKTYpPU3ALIUU [TPOEKTA.
OpnHoHanpaBileHHAs CTPYKTYpHU3aLus CO31aHUs
paboyeil CTpYKTYpbI IPOEKTA.
JIByHarpaBiieHHas1 CTPYKTypH3alus U KOOJUPOBKa
IIPOEKTA.
TpuHanpaBiieHHas CTPYKTypHU3allys IPOEKTa
3 [ImanupoBaHue pecypcos, [TnanupoBanue peanuzamuu npoekra. Pazpadborka
pPacxo/JI0B U MPOEKTHOr0 OO/KeTa | MPOEKTHO-CMETHON JOKyMEHTalMu. MarepuanbHo-
dopMupoBaHUE U pa3BUTHE TEXHUYECKasl OJITOTOBKA MTPOEKTA.
IIPOEKTHOM KOMaH[bI CereBoe manupoBanue. CBs3b CMETHOTO U
KaJIEHAApHOTO IJIAHUPOBAHUS.
PecypcHoe nnanupoBanue. @PuHaHCUPOBaHUE
npoekrta. PazpaboTka cMeThl mpoekT. PazpaboTka
Oroxera npoekTa. KoHTpoIb 3a pacxo/10BaHHEM
CPEJCTB Ha MPOEKT
[Icuxonornveckue aclekThbl MPOEKT-MEHEKMEHTA.
VYnpaBiieHue 3aMHTEPECOBAaHHBIMU CTOPOHAMHU.
Co3zaHue NpOEKTHON KOMaH J1bl
4 IToaxons! k peanuzannu KoHTpous | Llens n Ha3HaYeHHe KOHTPOIIA. MeToabl KOHTPOJIA
3a BBIIIOJIHEHUEM NPOEKTA U BBITIOJTHEHUS TIPOEKTA.
rocy/1apCTBEHHOU MPOrpaMMbl Onenka cocTosiHUS padoT ¥ MPOTHO3UPOBAHKE
Opranuzanys NpoBeJeHUs TOProB | u3MeHeHui. PerynupoBanue xoaa peanusanuu
0 MPOEKTaM MIPOEKTa
OcCHOBHBIE NIOJIO’KEHUS OPTaHU3ALMH [TPOBEICHUS
TOPIOB IO MPOEKTaM.
Knaccudukanus Topros. @yHKIIUN YUaCTHUKOB
toproB. [lopsok npoBeaeHNs MOAPSTHBIX TOPTrOB
5 | YopaBnenue kauecTBOM U puckamu | OCHOBHBIE IOHSTHS U orpeesieHusl. MeToabl




B IIPOEKTax U rocrporpaMmax aHaJIM3a pUCKa U HEeoIpeleIeHHOCTH. MeTo bl
CHUKEHUS PHUCKA.

4. O0pa3oBareJibHbIC TEXHOJIOTHMH

Jis  mpoBeneHHs YYEOHBIX 3aHSATHH 10 JUCIUILUIMHE HCIIONB3YIOTCS —Pa3IndHbIC
oOpa3oBaTenbHble TexHoJMOTWW. [l opraHuszauuu yd4eOHOro mpolecca MOXKET ObITh
UCIIOJIb30BaHO 3JICKTPOHHOE 00y4YeHHE U (MITK) TUCTAaHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTUH.

5. OueHka mIaHUPYeMbIX Pe3yJbTATOB 00yUYeHUsI

5.1. CucremMa orieHUBaHUA

B mnpouecce wn3ydeHHs UCUMIUIMHBI IIPOBOJUTCA PEUTHUHIOBBIM KOHTPOJIb 3HAHHUU
cryneHtoB B coorBercTBuu ¢ llonmoxxenuem PITY o ero mpoBenenun. OrneHka 3HaHUU
MpeJICTaBIsIeT COO0N COBOKYITHOCTh PA3IMYHBIX MMOKa3aTeseil paboThl CTyIeHTa B TEYCHHE BCETO
mporecca OOy4YCHHsI U CKJIaJIbIBACTCS U3 OAJIOB, TIOJYYEHHBIX B paMKax TEKYIIETO KOHTPOJIS

(pabota Ha ceMuHapax, BHIIOJHEHHE TUCHBMEHHBIX padoT) M Ha MPOMEXYTOYHOW aTTECTAIHH.

Dopma KoOHTPOIS Makc. Ko1H4ecTBO 0aJ1710B
3a ogny padory Bcero

Texymuil KOHTPOJIb:

- onpoc 5 6annos 30 6amnoB

- y4acTue B IUCKYCCUU Ha CEMUHApe 5 Gannos 10 6amnoB

- KOHTpOJIbHast padoTa (Temsl 1-3) 10 GasoB 10 6anos

- KOHTpOJIbHAsI paboTa (Tembl 4-5) 10 6amnoB 10 6amnoB
IIpomexxyTouHas arrecranus 40 6annos
(3auer)
HToro 3a cemecTp (IUCIUIUINHY) 100 GannoB

[TonydeHHBIN COBOKYIHBIM pe3yibTaT KOHBEPTUPYETCS B TPATUIMOHHYIO KAy
OIICHOK W B IIKaly OILIEHOK EBpomeiickoil cucrteMbl MepeHoca M HAKOIUICHUS KPEAUTOB
(European Credit Transfer System; nanee — ECTS) B cOOTBETCTBUY C TaOIUIICH:

MIkaja oueHok

100-0ampHas TraIHOHHAS LKA Ikana
[IKasa pazut ECTS

95-100 OTJINYHO A




83 - 94

3a4TCHO

68 — 82

XOpOLIO

56 — 67

50 —-55

YAOBJIECTBOPHUTECIBHO

mo|Ow@

20-49

0-19

HCYOOBJICTBOPUTCIBHO

Tn

X

HE 3a4TCHO

T

5.2.Kputepuu BbICTaBICHUS OLIEHKHU 10 JUCHUILIMHE

Banany/
HIxkana
ECTS

Onenka o
JTUCIHUILINHE

Kpurepum oueHku pe3yjbTaToB 00yUYeHHS 110
AMCHMILINHE

100-83/
A.B

«OTIIMYHOY/
«3a4TEHO
(oTiuuHO)»/
«3a4TEHO»

BricTaBmisiercs 00y4aromeMycsi, €Ciii OH TITyO0KO u
IPOYHO YCBOWJI TEOPETUYCCKUN M MIPAKTHUCSCKHH
MaTepuall, MOXKET MPOJIEMOHCTPHPOBATH ATO Ha 3aHATHIX
U B XOJIC POMEKYTOYHOM aTTECTAIIH.

OO0yuaromuiicsi HICUEPIBIBAIOIIE U JTOTUYECKUA CTPOMHO
u3jaraet y4yeOHBI MaTepHrall, YMEET yBS3bIBATh TEOPHIO C
HPAKTHKOH, CIIPABJIETCS C PELICHUEM 3a/1a4
po¢eCCHOHATILHON HAIIPABICHHOCTH BHICOKOTO YPOBHSI
CIIOYKHOCTH, TPABUIBHO 00OCHOBBIBACT MIPUHSTHIC
peIICHMS.

CB00OIHO OpUEHTHPYETCSI B YUeOHOH 1
podeCCUOHATILHOM JIUTeparype.

OneHka o JUCIHUILIMHE BBICTABIISIOTCS 00ydaromemMycs ¢
y4€TOM PE3YJIBTATOB TEKYILEH U IPOMEKYTOUHON
aTTeCTalUu.

Komniereniuu, 3aKkpeni€énnbie 3a JUCUUILITMHOM,
c(OPMHPOBAHBI HA YPOBHE — «BBICOKHI».

82-68/

«XOpOII0Y/
«3a4TEHO
(xopori10)y»/
«3aUTEHO»

BeicTraBnsercs o0yuaromemMycs, €CIIM OH 3HAeT
TEOPETUYECKUI U NIPAKTUUYECKUN MaTepHall, F(PaMOTHO U 110
CYILIECTBY M3JIaraeT €ro Ha 3aHATHUSAX U B XOJI€
IIPOMEKYTOUHOM aTTECTalluH, HE TOIYCKas CYIIECTBEHHBIX
HETOYHOCTEH.

OOyuaromuiicss IpaBUIbHO MPUMEHSET TEOPETHUECKHE
IOJIOYKEHUS [TPU PEIICHUH TPAKTUYECKUX 3a/1a4
npodeccnoHaIbHON HAIIPABICHHOCTH PA3HOI'O YPOBHS
CJI0KHOCTH, BJIaJIe€T HEOOXOIMMBIMHU ISl 3TOTO HaBbIKAMU
U IpUEMaMH.

JlocTaTOYHO XOpOILIO OPUEHTUPYETCS B yUEOHOM U
npogeccuoHaIbHOM JTUTeparype.

OneHka no JUCIHUILIMHE BBICTABIISAIOTCS 00ydarolemMycs ¢
Y4€TOM PE3YJIBTATOB TEKYILIEH U TPOMEKYTOUHOU
aTTeCTalUU.

Komnerenmuu, 3akpeni€HHble 3a AMCUUIIIMHOM,
c(OpMHUPOBAHBI HA YPOBHE — «XOPOIIHID».

67-50/
D,E

«yIOBIETBOPH-
TEITbHOY/
«3a4TECHO
(ynosnerBopu-
TEIBHO)»/

BrictaBnsiercs: o0yyaromemycs, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUM U IPAKTUYECKUNA MaTepual,
JIOMYCKAET OT/AEbHbIE OIIMOKH MPH €ro U3JI0KEHUHU Ha
3aHATHUAX U B XOJ€ IPOMEXYTOYHOM aTTECTALINH.
OOyuaronuiicss UCTIBITHIBACT ONpeIeIEHHbIE 3aTPYAHEHUS




banabl/ Ouenka no Kpurepum oueHku pe3yjbTaToB 00y4YeHHS 110
Hxana AUCHMILINHE AMCHMILINHE
ECTS

«3a4TEHO» B MPUMEHEHHUH TEOPETUUECKUX MOJ0KEHUN MPU PEIICHUN
MPAaKTHYECKUX 3a7a4 IpodheCCHOHAIbHONM HAMIPABIEHHOCTH
CTaHJAPTHOI'O YPOBHS CIIOKHOCTH, BJIAJIEET
HEOOXOUMBIMU JIs1 TOr0 Oa30BBIMU HABBIKAMU U
NpUEMaMH.

JIeMOHCTpHUpYET TOCTATOYHBIN YPOBEHBb 3HAHUS yUSOHOM
JUTEPATYpPhl 110 TUCLUIUIMHE.

OneHka no JUCHUILIMHE BBICTABIISIOTCS 00yUarolemMycs ¢
y4€TOM PE3YJIBTATOB TEKYIEH U ITPOMEKYTOUHON
aTTeCTalUu.

Komrniereniuu, 3akpeniénnple 3a JUCUUILIMHON,
c(hOpMHUPOBAHbI HA YPOBHE — «IOCTATOYHBIN.

49-0/ «HEYJOBIETBOpPHUTE | BricTaBisieTcst oOydaronieMycs, €ciii OH He 3HaeT Ha
F.FX JILHO»/ 0a30BOM ypOBHE TEOPETUUYECKUIN U MPAKTUYECKUI
HE 3a4TEHO MaTepua, JOIMyCKaeT rpyobie OMUOKH IIPH €ro
U3JI0)KCHUU Ha 3aHATHSX M B X0JIC TPOMEKYTOUHOM
aTTeCTallUU.

OOyuaronuiics UCTIBITHIBAECT CEPhE3HBIE 3aTPYIHEHUS B
IIPUMEHEHNN TEOPETUYECKUX TOJIOKEHUI IIPU PELIEHUN
NPaKTUYECKUX 3a/1a4 IPOo(pEeCCHOHATLHON HANIPaBIEHHOCTH
CTaHJapTHOI'O YPOBHS CIIO)KHOCTH, HE BIaJEET
HEOOXOIMMBIMH ISl 3TOIO HABBIKAMH U IPUEMAMH.
JleMoHCTpHpYET (pparMeHTapHbIC 3HAHUS YIeOHOH
JUTEPATYpPBI IO TUCLUIUINHE.

OneHka 10 JUCLUIUIMHE BBICTABIISAIOTCS 00Y4arOLEMYCs C
Y4€TOM pE3yJIbTaTOB TEKYLIEH U IPOMEKYTOUHON
aTTeCTalUU.

KomMmnereH1umn Ha ypoBHE «I0CTaTOYHBIN», 3aKPETUIEHHBIE
3a TUCIUIUIMHOM, HE CPOPMUPOBAHBI.

5.3. OueHouHble cpeacTBa (MATEPHAJbI) IS TEKYIIEro KOHTPOJIS

yCIIeBAeMOCTH, IPOMEKYTOYHOM ATTECTAIMU 00YYAIOUIMXCS 10 AU CHUTIIHHE

5.3.1. KoHTpOJIbHBIE BONPOCHI IJISI CAMOCTOATEIbHOI PadoThI

1. laifTe onpeaesieHus «IpoeKTay.

2. Kakue BIIENAIOT (aKTOPhl, BIUAIONINE HA HEOOXOAUMOCTD YIPABICHHS TPOEKTaMu?
3. Ha30BuTE OCHOBHBIX YYaCTHUKOB ITPOEKTA.

4. I3 kakuxX cTaauii COCTOUT pa3paboTKa KOHIETIUHU POeKTa?

5. IlepeuncirTe OCHOBHBIE COCTABIISIONINE PEIBAPUTEIHLHOTO IJIaHA MPOEKTA.

6. UTo n3y4aroT B paMKax TEXHUYECKOTO aHaIN3a MHBECTUIIMOHHBIX IPOEKTOB?

7. IlepednciiiTe OCHOBHBIE 33/1a4 OPraHU3alMOHHOTO aHAIN3a.

8. 13 KkaKux 3TanoB COCTOMUT pa3paboTKa KOHIEMINU MPOEKTOB U Iporpamm?

9. UTto aHanM3upyIOT B MPOIECCE MOATOTOBKH 3aMbiciia?

10. Kakue cBeneHMs COAEPKUT AEKIapalus O HAMEPEHUAX ?



11. Kakue Bupl aHaM3a OCIEA0BATEIBHO BBIIOJIHAIOTCS B IIPOLIECCE PACCMOTPEHUS IPOEKTA U
nporpaMmmsel? B ueM cyTh Kaxaoro?

12. KakoBbI 001111€ TPUHIUIIBI IIOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYp?

13. Kak kiaccupuuupyroTcsi OpraHu3alOHHbIE CTPYKTYPbI IPOEKTOB B 3aBUCUIMOCTH OT
coJiepaHus MpoexTa’?

14. B xakoii mocie10BaTeIbHOCTH OCYHIECTBIIAETCS pa3padoTKa U CO3[jaHie OpraHu3alliOHHbBIX
CTPYKTYp YyIpaBJICeHUS MPOEKTaMu?

15. KakuM TpeOGoBaHMAM IOKHA COOTBETCTBOBATh CTPYKTYpa MpoeKTa?

16. Kakue cyiecTByIOT MOJAX0/bI K CTPYKTYPHU3aLUU TPOSKTOB?

17. KakoBsI 3TaIbl pa3paboTKH MPOU3BOJCTBEHHON CTPYKTYPhI?

18. Yro coboii mpeicTaBiseT AByHAIpaBiICHHAs CTPYKTYpHU3alusl MpoeKTa?

19. Kak co3ngaercsa TpuHanpaBieHHAs CTPYKTypHU3alus IPOeKTa?

20. KakoBbI OCHOBHBIC BU/bI IIJIAHOB, X I[CJIM M Ha3HAYCHHUE?

21. Yto B cebe coaepXuT mian?

22. KakoBblI 3Tansl pa3paboTKH MPOSKTHO-CMETHON JOKYMEHTAIH?

23. KakoBa OCHOBHas 3aJja4a MaTepUAIIbHO- TEXHUYECKOU MOAroTOBKHU? UTO oCyliecTBiIseTCS Ha
3TOM JTarne?

24. Kakue TuIbl 1uarpamm CyIecTBYT?

25. KakoBbI OCHOBHBIE METO/IbI ONPEIEICHUS 3aBUCUMOCTEN MEX 1y padoTamu?

26. Yto co0oil mpeAcTaBiseT pecypCHOU MmIaHupoBaHUE?

27. KakoBbI TpeOOBaHUS K MTPOCKT-MEHEKEPY?

28. Uto Takoe npoekT-komanaa? Kakossl ee QyHKIIUN?

29. KakoBa 3ay1aya KOHTPOJIs1?

30. OxapakTepu3yiTe OCHOBHBIE METOJIbI KOHTPOJIS.

31. KakoBsl 3a1a4u perypoBaHus X0/a pealn3aluy npoekra’?

32. K10 siBiIsieTcs y4aCTHUKaMU TOProB?

33. Onpenenute BUABI TOProB.

34. Yro Takoe puck? B 3aBUCUMOCTH OT YETro OH CYLIECTBYET?

35. HazoBuTe BUABI PUCKOB, KOTOPHIE BO3HUKAIOT HA PA3HbIX CTAUAX )KU3HEHHOTO IIUKJIA
MIPOEKTA.

36. KakoBa 1enp aHaJIn3a YyBCTBUTEILHOCTH?

5.3.2. IIpumepHbIe TECTHI 1JIs1 CAMOKOHTPOJISI

Kakwne acriekTsl oTpakaeT pe3oMe MpOeKTa:
a) OCHOBHBIE OCOOCHHOCTH IIPOEKTAa;
0) HeoOX0IMMBbIE MEPOIIPUSTHS 110 pa3pabOTKe MPOEKTa;
B) 3aKJIIOUEHHE O COTIACOBAaHMU YCIOBUM MPUPOAONOIb30BAHUS;
T) LeJb POEKTa;
n)0,BUT;
e)a,0ur.
K OCHOBHBIM XapaKTepHCTUKaM MPOEKTA HE OTHOCUTCS:
a) MPOJAOIDKUTEITLHOCTH MTPOEKTA;
0) cipoc Ha MPOIYKIHUIO MPOAYKIIUH ITPOEKTa;
B) UpEe3MEPHBIN PUCK;
I') OLIEHKa YPOBHS 0a30BbIX, TEKYILUX U MPOTHO3HBIX [IEH HA MPOIYKIIHIO TPOEKTA.
YdacTHHKaMH 3Tara BEIOOpa U COTJIACOBAHUS MECTa pa3MeIIeHUs] 00bEKTa SIBISIOTCS:
a) OpraHbl rocy1apCTBEHHON HAJIOTOBOM aIMHUHUCTpAIUH;



0) opraHbl TOCYIaPCTBEHHON IKOIOTUYECKON IKCIIEPTH3HI,
B) T€HIIPOEKTHAs OpraHU3allus;
r)au B;
1) O u B.
Wnes nmpoekra onpeneneHa, eciiu:
a) onpe/eIeHbl OCHOBHBIE BAPUAHTHI U aJIbTePHATUBBI IIPOEKTA;
0) co3/laHa KOHKpETHas MporpaMma pa3padoTKU MPOEKTa;
B) IIPOEKT >KM3HECIIOCOOCH;
r)auo;
1) O u B.
K npuunHaM HEpaBHOIIEHHOCTHU JICHET BO BPEMEHU OTHOCST:
a) PHUCK;
0) uHTEepeckl 1e0UTOPOB;
B) uHDIALINS;
17
r)auo;
1) a U B.
OTHoleHNEe CyMMBbI TPUBEACHHBIX 3(()EKTOB K BEJIMYHNHE KallUTAIOBIOKEHUN — 3TO: a)
qUCTast
TEKYyIast CTOUMOCTb;
0) UHJIEKC JTI0XO/IHOCTH;
B) BHYTPEHHSSI HOPMa JI0XOAHOCTH;
T') peHTa0eIbHOCTh HHBECTHIINH.
Hopwma auckoHTa, mpu KOTOPO BETUYMHA MTPUBEACHHBIX AP (EKTOB paBHA IPUBEACHHBIM
KaITUTaJIOBIIOKEHHUSIM — 3TO:
a) YUCTasl TeKylIasi CTOMMOCTb;
0) UHJIEKC JT0XOJIHOCTH;
B) BHYTPEHHSSI HOPMa JI0XOAHOCTH;
T') peHTa0eIbHOCTh HHBECTHIINH.
UHCThIi TUCKOHTHUPOBAHHBIN JOXO]I IPECTaBIsieT co00ii:
a) I0XOJ] Ha €IMHUILY BIO)KEHHBIX CPEJICTB;
0) cymmy Tekymux 3 QeKToB 3a BECh paCUETHBIN MEePHO/I, MPUBEACHHYIO K Ha4allbHOMY IIary,
B) JINCKOHTHYIO CTAaBKY, IIPH KOTOPOH TEKYIasi CTOMMOCTh YHCTHIX JICHE)KHBIX TOTOKOB PaBHA
TEKYyIIeW CTOMMOCTH MHBECTUIIUI IO TTPOEKTY;
T') IEPHOJ] BPEMEHHU, HEOOXOMMBIH JIJTSI TOCTYIUICHUS JICHEKHBIX CPEJICTB OT BIOKCHHOTO
KanuTana B pa3Mepe, MO3BOJISIONIEM BO3MECTUTh MIepBOHAYAIbHBIC JICHEKHBIE PACXO/IbI.
Cpox OKynmaeMoCTH — 3TO:
a) cymma Tekymux 3(h(eKToB 3a Bech pacueTHBIN MEPHUO/, MPUBEACHHASA K HAYallbHOMY IIary;
0) TUCKOHTHAS CTaBKa, IPH KOTOPOH TEKYIIasi CTOMMOCTh YHCTHIX JICHE)KHBIX TOTOKOB PaBHA
TEKYyIIel CTOMMOCTH MHBECTULIUN TIO TIPOEKTY;
B) OTHOIIIEHUE CYMMBI PUBEACHHBIX 3()()EKTOB K BETMIMHE KAITUTATIOBIIOKECHU;
T') HET BEPHOTO OTBETA.
K oCHOBHBIM TIOKa3aTeINISIM OIICHKH 3(P(EKTUBHOCTH HHBECTUIITMOHHOTO TIPOCKTA HE
OTHOCHUTCSI:
a) YACTHIN JUCKOHTHPOBAHHBINA JTOXOI;
0) MHJICKC JIOXOJIHOCTH;
B) 000paunBaeMOCTh OOOPOTHOIO KalKTala;
T') BHYTPEHHSS HOpMa JOXOTHOCTH.
K TpeboBaHusIM, KOTOPHIM JIOJKHA COOTBETCTBOBATH CTPYKTYpa MPOEKTA OTHOCUTCS:
a) KXl YpOBEHBb UEPAPXUU JOHKEH OXBAThIBATh BCIO CYMMY YacTeil MPOeKTa TaHHOTO
YPOBHSI,



0) cyMMa XapaKTEepUCTUK 3JIEMEHTOB MPOEKTa HA KaXKJIOM YPOBHE UEPAPXUU CTPYKTYPHI HE
JIOJKHA
OBITH PAaBHOM;
B) BEpXHHUI YPOBEHb JIEKOMIIO3UIMH ITPOEKTA IOJDKEH COAEPIKATh 3JIEMEHThI, KOTOPbIE
HEOOXOIMMBI U IOCTaTOYHBI JIJIs1 YIIPABJICHUS IPOCKTAMU;
T)a U B,
1) O u B.
CrpykTypu3anus IpoeKTa He MpeaycMaTpuBaeT pa3padoTKy:
a) paboueil CTpYKTYpbI IPOEKTA;
0) OpraHu3aIMOHHON CTPYKTYphI IPOEKTA;
B) (pMHAHCOBOI CTPYKTYpHI POEKTA;
I') 3aTPaTHON CTPYKTYpHI IPOEKTA.
Kakne noaxoapl HCIOIB3YIOTCS ISl CTPYKTYPU3AIIUH ITPOSKTA!
a) reorpauuecKuil oAxo/, Mo LEeIsIM IPOEKTa, 10 OTBETCTBEHHOCTH;
0) 10 )KM3HEHHOMY LIUKITY, (YHKIMOHAIBHBIHN MMOIX0, HOPMATUBHBINA TOJXOI;
B) I10 KOMIIOHEHTaM IIPOAYKTa, reorpapuueckuil moaxo, GyHKIHMOHAIBHBINA TOIXO;
') BCE OTBETHI BEPHBIE.
Heo6x0auMbpIM KOMIIOHEHTOM HH(OPMALIMOHHON CUCTEMbI YIPABJICHUS IPOEKTaMU
SIBIISICTCS:
a) OpraHU3aLMOHHAs CUCTEMA;
0) cuctemMa KOJUpPOBaHUS;
B) paboyas cucrema;
) cucTema 3arpar.
JIByHanpaBieHHas CTPYKTYypHU3aLsl IPOEKTA COCTOUT B 00BbEINHEHUHU:
a) paboueil CTpyKTYpbl IPOEKTA U CTPYKTYPHI 3aTpar;
0) paboueli U OPraHU3AIMOHHON CTPYKTYPHI IPOEKTA;
B) OpPraHU3aMOHHON CTPYKTYPHI IIPOEKTA U CTPYKTYPHI 3aTPaT;
I') HET BEPHOT'0 OTBETA.
Kakyto Mozens oToOpaxaer cxema 3a/1a4 ONTHUMHU3AIMH MHOTOIIIArOBOT0O TpoIiecca
peanu3anus
NPOEKTa:
a) «JIepEBO PECYPCOBY;
0) «aepeBo Leneny;
B) «J1€pPEBO PELICHU»;
T) «IEpPEeBO paboTy.
Kakas moJzenb oToOpakaeT nepapXudeckyro CTpykTypy, HOCTPOSHHYIO C IIEIbIO
JIOTHYECKOTO
paszieneHus Bcex padoT [Tl BHIIOJIHEHUS IPOEKTa:
a) MPOU3BOJICTBEHHAs CTPYKTYpa;
0) CTpyKTYypa 3aTpar;
B) CTPYKTYpa NOTpeOIeHHs pECYPCOB;
') MaTpHUlla OTBETCTBEHHOCTH.
W3 Kakux CTPYKTYp COCTOUT TPHHAIPABIICHHASI CTPYKTYpPH3aIUs POCKTA:
a) MPOU3BO/ICTBEHHAS CTPYKTYpPa, OpraHU3alOHHAasl CTPYKTYpa, CTPYKTYpa Ielei;
0) opraHmu3anoHHasl CTPYKTypa, pabodasi CTpYKTYypa;
B) CTPYKTypa 3aTpar, OpraHu3allioHHas CTPYKTypa, paboyast CTpyKTypa;
T) CTPYKTYypa 3aTpart, (puHaHCOBas CTPYKTypa, paboyasi CTpyKTypa.
IepBblif ypoBeHb KOAMPOBAHUS OTOOPAXKAET:
a) OPraHU3aAMNOHHYIO CTPYKTYPY IIPOCKTAa;
0) 11eNu POEKTa;
B) OOIIYIO CTPYKTYPY MPOEKTA;
') pabo4yIo CTPYKTYpPY IPOEKTA.



Kakas mozenb (puKCUpyeT CTOMMOCTh 3JIEMEHTOB MTPOEKTa Ha KaXKIOM YPOBHE:
a) CTPYKTypa 3aTpar;
0) cTpyKTypa noTpeOIICHUS] pECYPCOB;
B) CTPYKTYypa UCIIOTHUTENEH;
') HET BEPHOI'O OTBETA.
Pe3epB BpemeHu onpenenseTcs Kak:
a) JaTa paHHero Havajga — Jara MO3HEero Havaja;
0) naTa Mo3qHEro Havaiga — JaTa paHHEero Havyana;
B) JlaTa KpUTHUYECKOT'O Hayajia — JlaTa paHHEro Havaua;
T) JaTa paHHEero Havyajia — JaTa KpUTUYECKOro Havana.
I[To cTenenu oxBara pabOT IJIAHBI Pa3JEIAIOT Ha:
a) KOMILJIEKCHBIE U CBOJIHBIE;
0) nerajabHbIC U KaJICHIAPHBIE;
B) TEKYIIUE U ONIEPATUBHEIC;
I') KOMIUICKCHBIC U JIeTabHbIE.
Ha cranuu maTtepuanusaiiy B COCTaB MPOEKTa MPOU3BOACTBA padOT U OpraHU3aIMOHHO-
TEXHOJIOTUIECKUX MEPONPHUATHIA HE BXOJSAT:
a) KaJIGHJapHBIH MJ1aH BBINIOJIHEHUS paldoT;
0) KOMIUIEKCHBIN CETEeBOM rpaduK;
B) MpeBapUTEIbHBIN TUIaH peau3alii IPOeKTa;
') MEPOTIPUSATHSI IO BBITIOJHEHUIO PAa3HBIX BUIOB paboT.
Cy1iecTByeT J1Ba OCHOBHBIX TUIIA JIOTOBOPOB —
a) cHaOXKeHUsI ¥ CyOmoIpsiaa;
0) 3aKyIKH U cOBITA;
B) CHAaOKEHUsSI U TIOJPANIA,;
T') 3aKyNKH U MOAPAA.
I1yTp B ceTeBOi MOAEIIN HAa3bIBAOT KPUTUYECKHUM, €CIIU:
a) ero MPOJOJKUTENFHOCTh MEHBIIIE KPUTUYECKOM MPOJOIIKUTENEHOCTU PAOOTHI;
0) ero MPoOAOIKUTEITHLHOCTD OO0JIbIIIE KPUTUUECKOU MPOJAOHKUTEIILHOCTH PaOOTHI;
B) €r0 MPOJIOJDKUTEIBHOCTh paBHA KPUTHUECKON MPOJAOKUTEIBHOCTH pabOThI;
') HET IPaBUJILHOTO OTBETA.
K BHYTpeHHUM 3aUHTEPECOBAHHBIM CTOPOHAM YIIPABJIEHUS MPOEKTa OTHOCST:
a) ciy>kObl oOecrieueHrs KauecTBa;
0) npeacTaBuTeNN NPO(COr30B;
B) CTPaXOBbIE YUPEKIACHUS;
r)auo;
1) a U B.
K BHeIIHUM 3aMHTEPECOBAHHBIM CTOPOHAM YIPABJICHUS MPOEKTa OTHOCHT:
a) paboOTHUKHU (PUPMBIL;
0) cTpaxoBbI€ YUPEKICHHUS;
B) KOHKYPEHTHI;
r) 0 U B;
1) a U B.
Kakne ocHOBHBIE BUJIbI CTPYKTYPbI IPOEKTHOW KOMaH bl IPUMEHSIOTCS B IPAKTUKE
MIPOEKT-
MEHEPKMEHTA:
a) MaTpUYHas U JTUHEHHAas,
0) MaTpuyHas U TUBU3UOHAIHHAS;
B) TUBU3HNOHAIbHAS U MIPOCKTHAS;
I') IPOEKTHAst U MaTpUYHasl.
Kakas cTpyKkTypa IpOeKTHON KOMaHIbI IPUMEHSIOTCS JIJIsl YIIPABICHUS
MHOTrOMacIITaOHBIMU



IIPOEKTaMU:
a) JINHEWHas,;

0) hyHKIIMOHANIBbHAS;

B) IPOCKTHA;

I') MaTpU4Hasl.

[Tocnenneii craguel GyHKIIMOHUPOBAHUS MMPOSKTHON KOMaH/IbI SIBIISICTCS:
a) HOpManbHOE (DYHKIIMOHHUPOBAHUE KOMAH/IbI;

0) peopraHu3arys KOMaH/IbI,
B) pacopMHUpOBaHUE KOMaH/IbI,
') «IPUTUPAHHUE)» YIACTHUKOB.

IIpouecc, B KOTOPOM pPYKOBOJAWTENb IIPOEKTAa YCTAaHABIMBAET, JOCTUTHYTHI JIU
MOCTaBJICHHBIC 1€, BBISBISET MPUYMHBI JECTa0MIM3AIMK IPOLIecca BBIMOJIHEHHUS padoT U
000CHOBBIBAETCSI IPUHATUE YIPABIECHYECKUX PEIICHUN — 3TO:

a) yIpaBlieHUE MPOEKTHOU JesITeIbHOCTbIO;

0) KOHTPOJIb MPOEKTHOMN ACSATEIBHOCTH;

B) pe3y/bTaT MPOEKTHOM J1eATEIbHOCTH;

r) (hMHAHCHPOBAaHUE MMPOSKTHON JEATEIbHOCTH.

C moMoIuIbI0 KOHTPOJIS MTPOEKT-MEHEIKEP:

a) pemaeT He0OX0AMMOCTh BHECEHUSI HI3MEHEHUH B TUTAH PEAM3alui TPOEKTa;
0) ompezenser NPaBUILHOCTD IPUHITOTO PELICHUS,
B) OIpENENAET NPAaBUIBHOCTH OCYILIECTBICHHE ITPOEKTA [10 BPEMEHHU, CTOUMOCTH, peCypcaM;
r)auo;
1) a U B;
€) BCE OTBETHI BEPHBIE.
K 3ajauam KOHTPOJISI OTHOCUTCS:
a) onpeJeieHne MPABIUIIBHOCTH MPUHSATOTO PEIICHUS;
0) coxpaneHue 1 00pabOTKa TaHHBIX;
B) cpaBHEHUE (PAKTUYECKUX JAHHBIX C MJIAHOBBIMH;
I') cpaBHEHHE (DAKTUYECKHUX TAHHBIX C JJAaHHBIMH MPOIUIBIX TIEPHOIOB.
Kakue BuabI KOHTPOIIS BBIIEISIOT:
a) IpeIBapUTEIbHBIN, ONIEpaTUBHBIN, 3aKITFOYUTEILHBIN
0) npeaBapUTENbHBIN, TEKYILIUI, HTOTOBBIH;
B) IIpEIBApPUTEIbHBIN, HTOTOBBIH, MTOCIETYIONINA;
I') HET BEPHOT'O OTBETA.
Texymuil KOHTPOJIb HAIIPABJIEH HA:
a) BbISIBIIEHUE HEJOCTATKOB B MPOEKTE;
0) coOroICHUE OTIPEICIICHHBIX TIPABWIT U MIPOIICAYD;
B) KOHTPOJIb 32 IBUYKEHHEM JIEHEKHBIX CPE/ICTB;
') CpaBHEHHE JOCTUTHYTHIX PE3YJIbTATOB C YCTaHOBJIEHHBIMHU.

PaznuuaroT Takue opraHu3aoHHbIEe POPMBI 3aKYIOK:

a) MpsiIMble, IOCPEAHUYECKHE U BHEOUPIKEBBIE;
0) onepaTuBHBIE, TOCPEAHUYECKHE U OUPKEBBIE;
B) NpsIMbIE, TOCPETHNYECKHIE U OUPKEBBIE;

I') HET MIPaBUIILHOTO OTBETA.

duHaHCUPOBaHHE JEATENLHOCTH TEHAEPHOTO KOMUTETA U NMOATOTOBKA TEHIEPHOI
JOKyMEHTaluu
OCYIIIECTBIISIFOTCS 32 CUET:

a) UHBECTOPA;

0) 3aKa34mKa;

B) YYaCTHMKOB TE€HJEPHBIX TOPIOB;
T') MOCPEIHUKOB;

1) HET MIPaBUIILHOTO OTBETA.



[TocTaBImIKMKOB BBIOMPAIOT HA OCHOBE M3Y4EHUSI:
a) pe3oMme;
0) KkBanM(PHUKAIIMOHHBIX aHKET;
B) OT3BIBOB O MTOCTABILIUKE;
') OT3bIBOB O 3aKa34HKE.
TennepHasi TOKyMEeHTalLUs COCTOUT U3 TAKUX YaCTEH:
a) KOMMEPYECKOM, OPraHn3alMOHHON 1 TEXHUYECKOM;
0) KoMMepUecKoi, ((PUHAHCOBOM U TEXHUYECKOM;
B) KOMMEPYECKOM, OpraHM3allMOHHON U TEXHOJIOIMYECKOMH;
r) GUHAHCOBOM, OPTAaHU3AIMOHHON U TEXHUICCKOM.
[Ipu npsiMOi1 3aKyIIKe CYLIECTBYET IIPABOBAsi CBSA3b MEXKIY:
a) IByMsl CyObEKTaMH 3aKYIIOK;
0) TpeMsi CyObeKTaMH 3aKyIOK;
B) KJIMEHTOM U 3aKa3YUKOM;
I') KJINEHTOM U UCIIOJIHUTEIIEM;
1) HET IPaBUJILHOTO OTBETA.
BeposiTHOCTB OnpeZIeIeHHOTO YPOBHS MOTEPh (GUPMOI HaCTH CBOMX PECYPCOB — 3TO:
a) TUKBHUIHOCTD;
0) puck;
B) aJIbTEPHATUBHOCTH;
') HET BEPHOI'O OTBETA.
Haub6onee s pexTuBHBIM METOIOM aHaIM3a OOCTOSTEIHCTB HEOIIPEIEICHHOCTH POEKTa
ABJIAETCS:
a) aHanu3 (MHAHCOBOT'O COCTOSTHHUS;
0) aHaNIM3 IATEeKECITOCOOHOCTH;
B) aHAJIU3 YyBCTBUTEIHHOCTH;
r) SWOT-ananus.
K cucremarnueckomy pUCKy He OTHOCUTCS:
a) U3MEHEHHE yCIOBUI HAJIOT000I0KECHNUS;
0) CTOMMOCTH OCHOBHOTO KalHUTama;
B) YPOBEHb PEHTA0EIbHOCTH IPOU3BOICTBA;
r) 0 U B;
n)awuo.
K HecucremaTnueckomMy pUCKy OTHOCUTCS:
a) I3MEHEHHE YCIOBHI HAJIOTOOOI0KEHNS,
0) CTOMMOCTH OCHOBHOTO KalMTama;
B) YPOBEHb PEHTA0EIbHOCTH IPOU3BOICTBA,
r) 0 ¥ B;
n)awuo.
ITo mpoAOIKUTENBHOCTH JEHCTBUS PUCKUA MOTYT OBITh:
a) IOMYCTUMbIE, KpUTHUECKHE, KaTaCTPO(UUECKUE;
0) KpaTKOCPOUYHBIE U JIOJITOCPOUHBIE;
B) HelMBEPCU(UIIMPOBAHHBIE U AUBEPCU(DUIINPOBAHHEIE;
') IMHAMHUYECKHE U CTaTHYECKHE.

5.3.3. Temnl pedepaToB

1. OcHOBHBIE 3TaIbl Pa3BUTHSI METO/I0B yIIpaBiieHUs mpoekTamu B Poccuu



2. CoBpeMeHHbIE METO/IbI TPOPECCHOHATILHOTO YIIPABICHHUS HA OCHOBE TpaHCcdepa U aaanTaliu
3amaaHoro omneita

3. ABromaTu3upoBaHHbIe cucTeMbI yipaBieHus (ACY) opranuzauusMy U IpeIpUITUIMU B
Pa3IMYHBIX OTPACISX HAPOJHOTO X034HCTBA

4. ITpobnembl BXoxkaeHUs Poccun B MEPOBOE COOOIIECTBO YITPABICHHS TPOSKTAMH.

5. MecTo npoekTa B )KM3HEHHOM LIUKJIE OpraHU3alUH.

6. MeTo/1bl OLIEHKH COCTOSIHUS (PaKTOPOB OJIMXKHETO M JAbHETO OKPY)KEHUS IPOEKTA.
7. CTpyKTypHasi cXxeMa TUIIOBOM KOMaHbl MPOEKTA.

8. JlokymMeHTalus POeKTa.

9. JIokyMEHTHpPOBaHUE CETEBOIO IIaHA U ero otoOpaxeHue B popme rpaduka ['anTTa.
10. OTBETCTBEHHOCTb U B3aUMOJIEICTBUE MEHEKEPA IPOEKTA C PYKOBOIUTENIAMU U
CHeLUaTUCTaMH.

11. Jloructuueckuid, pUHAHCOBBIN U KAJAPOBBIH aCHEKTHI YIPABICHUS TPOCKTAMH.

12. TlepecmoTp 11aHa MpoeKTa ¢ YIETOM (DAKTUIECKON CUTYyAIHH.

13. OnepaTuBHOE YIIPaBICHUE PECYPCAMU B MPOILECCE YIPABICHUS MPOCKTAMHU.

14. MapKeTUHIOBbIE HCCIIEI0BaHNs Ha MIPEIbIHBECTUIIMOHHON CTaANU IIPOEKTA.

15. CtpykTypu3anus NpoeKToB.

16. TeXHUKO-3KOHOMHUYECKOE 000CHOBAaHHE IIPOEKTOB.

17. IIpoeKTHBIN aHaNIN3: 1IeJIU, CTPYKTYpa, COJIepKaHHE.

18. OcHOBHBIE IPUHLUIIBI U HAIIPABJIECHUS OLIEHKU 3(PPEKTUBHOCTH POEKTOB.

19. INoka3zaTtenu oneHKH 3 (HEKTUBHOCTH HHBECTUIIMOHHBIX TPOCKTOB.

20. [InanupoBaHue NMPOEKTA: OCHOBHBIE OHATHUS U ONpEAETICHUs. Y POBHHU U NIPOLIECCHI
IJTAHUPOBAHUSL.

21. CereBble MOJENH IJIAHUPOBAHUS TPOCKTOB.

22. IlepcoHal IpoeKTa, €ro Kiaccu(UKaIys U XapaKTePUCTHKA.

23. IIpsnok popMHUpOBAHUS KOMAH/bl IPOEKTA.

24. Cuctema MOTHUBAIIUU KOMaH/IbI IPOEKTA.

25. ®opmupoBaHUE U pa3BUTHE TBOPUECKOTO MMOTEHIMAIA IIPOEKTA.

26. KoHTpOJIb U peryinupoBaHUE POEKTa.

27. IlpuHuunel nocTpoeHus 3pGHEKTUBHON CUCTEMBI KOHTPOJISL.

28. KoHTpOoJIIIMHT

29. ABTOMaTU3MpOBaHHBIE CUCTEMBI YIIPABJICHUS IPOEKTAMHU.

30. KoHTpoOab CTOMMOCTH IIPOEKTA.

31. IlonsaTHE U BUIBI PUCKOB, CBSI3aHHBIX C BBIIIOJIHEHUEM IIPOEKTOB.

32. BriOop cTpaTeruu ynpapieHUs] pUCKAMH.

33. YnpaBieHue OTBETCTBEHHOCTBIO, CB3aHHOM C PUCKaMH.

34. Texnonoruueckue, (PMHAHCOBBIE, KAAPOBBIE PUCKU: METOJIbl UX MUHUMHU3AIIMH B IIPOLIECCe
IUTAHUPOBAHMS U IIPEOOIEHMS B IIPOLIECCE PEATTU3ALUU IIPOEKTA.

35. Pucku, mogaaroniuecs: ynpapieHUIo0 Ha aze peann3aluy MpoeKTa.

36. TeopeTuko-urpoBasi TpaKTOBKa CTPAaTErui yIpaBiIe€HUsI PUCKAMH.

5.3.4. Bonpocsl 1J1 IOATOTOBKH K IK3aMEHY

1. IToHATHS TpOEKTA U IPOTPaAMMBI

2. YrpaBieHue NpoeKTaMH U IporpaMMaMH Kak crielupuueckas oTpacib MEHEeKMEHTa
3. @a3bl AKU3HEHHOTO [IMKJIA IPOEKTa

4. OKpyXEHHE U YYaCTHHUKH MPOEKTA.

5. Pa3paboTka KOHIENINH TPOEKTa

6. CTpyKTypa MpOEKTHOI'O aHaIu3a



7. CyIIHOCTBh IPOEKTHOTO aHAIN3a
8. ba3oBbie OCHOBBI CO3/IaHUS OPTaHU3AIMOHHON CTPYKTYPBI MPOEKTa
9. OcHOBHBIE (POPMBI IPOEKTHBIX CTPYKTYP

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

21

38

[IpeumyiecTBa U mpoOIEMbl OPraHU3ALUOHHBIX CTPYKTYD.
[InanupoBaHue pean3aluy IPOEKTa U IPOrpaMMbl
Pa3paboTka MpoeKTHO-CMETHOI TIOKyMEHTalUU
MartepuanbHO-TEXHUUYECKAs IIOJITOTOBKA IIPOEKTa
CymHOCTb ¥ PYHKIHUU CTPYKTYpPU3ALUU ITPOEKTA
OpHoHamnpaBlieHHas CTPYKTYpHU3aLus CO31aHus paboueil CTpYKTyphl IPOSKTa
JIByHamnpaBieHHasi CTPYKTypH3alis U KOJUPOBKA IMPOEKTa
TpuHampaBieHHas CTPYKTypa IpOeKTa

CereBoe miIaHUpPOBaHUE

CBs13b CMETHOT'O U KaJIEHIapHOIO IJIaHUPOBAHUS
PecypcHoe manupoBanue.

. DUHaHCUpPOBaHUE ITPOCKTA
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
. Ilopsnok poBeieHNs MOAPSAHBIX TOPIOB
39.
40.
41.
42.
43.
44.
45.

Pa3paboTtka cmeThl mpoekTa

IInanupoBanue 3arpar

KoHTpoib 3a pacXxo/10BaHUEM CPEJICTB HAa IPOEKT
Llens 1 Ha3HAYEHHUE KOHTPOJIS

MerToibl aHaIK3a BBINOJIHEHUS IPOEKTa

Onenka cocTosiHUS padoT U NPOTHO3UPOBAHNE U3MEHEHU N
PerynupoBaHue xo/ja peaau3aluy IpoeKTa
Pacnpenenenne puckoB B MPOESKTHBIX KOHTPAKTAX
WHCTpyMEHTHI 3aIUThl MHTEPECOB 3aKa34yMKa IPOEKTa
WMHCTpYMEHTHI 3aIIUTHl HHTEPECOB HCITOTHUTEIS
Konuenmus ynpaieHus KadeCTBOM IIPOEKTa
Cucrema HOpM U CTaHIApTOB

VYnpasieHue obecrieueHueM KauecTBa IpoeKTa
OcHOBHBIE TIOJIOKEHUS

Knaccuguxkarus Topros

OYHKIINU YIaCTHHUKOB TOPTOB

IIcumxomorndeckne acreKThl MPOCKTA-MCHCIP)KMCHTA

VYnpaBieHue 3auHTEpeCOBaHHBIMHU CTOPOHAMHU

Coznianue npoeKTHONW KOMaH/1bl

OO11ast XapakTepUCTHKA aBTOMATU3UPOBAHHBIX CUCTEM YIPABJIEHUS IIPOEKTOM
MOHGJ’II) IMPOCKTAa B aBTOMATU3NPOBAHHLIX CUCTEMAX YIIPABJICHUSA IPOCKTAMU
CyIHOCTh MPOEKTHOM AeSATETbHOCTH

XapakTepuCcTHKa CTaHAAPTOB YIPABICHUS IPOEKTaMH U IporpaMMaMu B PO

6. YueOHO-MeTOAUYeCKOe M HHPOPMALIMOHHOE O0ecnevyeHne AU CIUTIIUHbI

6.1. Ciucok HCTOYHUKOB U JINTEPATYPbI

HUcTounuku

Jlutreparypa
OcHoBHas

3y0 A.T. YnpaBieHue NpoeKkTaMHu: Y4eOHHK M TPaKTUKyM s BY30B./MOCKBa,H3.

FOPAWT, 2020. — 422 c.

Yexmapes A.B. Ynpasnenue WUT- mpoektamu u mporeccamu: yueGHnk/M.: FOPAWT,

2019. -228 c.
6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJICEKOMMYHUKAIIMOHHOM ceTu «AHTEepHET».



O¢uunanbHbie calThl

1. CaiiT MeXIyHapOAHOIO MHCTUTYTA yIIPABJICHUS MPOEKTaMu. — PeKuUM ocTyma: WWW.pmi.org
2. CaiiTbl, Ha KOTOpBIX MPEJCTABIECHbl MaTEpHalbl 10 TEOPUUM M NPAKTHKE YIPABICHUS
MPOEKTaMH, a TaKXKe COAepkKaHHe Yy4eOHBIX KypCOB, CEMHHApOB M KoH(pepeHUMd. — Pexum
noctymna: Www.projectcworld.com, www.projectconnections.com

3. Caiit noaiep>Kku ri00anbHOro Gopyma, HOCBSIIEHHOTO IpobiieMaM yIpaBiIeHHUs TIPOEKTaMU.
— Pesxum mocryma: www.pmforum.org.

4. Caiit, npeICTaBISAIONINIA AIEKTPOHHbIE y4eOHbIE KYPChI [0 OCHOBHBIM pa3jiesiaM yIpaBlieHUs
IIpOeKTaMU (pacrpeelIeHne pecypcoB, CTOMMOCTHOM aHallu3, YIpaBJI€HUE PUCKAMM U T.J.). —
Pexxum moctyma: www.pmtraining.com

5. DnekrtpoHHO-OMONMOTEeYHass cucrema wuznarenscTtBa «Jlamb». — Pexum jgocryna:
http://e.lanbook.com

6. Poccuiickuii caiiT, cogepxaiinii 0a30Bble CBEACHUS 110 YIIPABICHUIO POEKTaMU. — Pexxum
JocTyma: WWWw.project.km.ru

7. Caiit MOCKOBCKOTO OT/IEJIEHUS OOIIECTBEHHOW HEKOMMEPUYECKOW OpraHu3aliy B 001acTi
yIpaBJCHHUS MPOEKTaMu. — PexxuM gocTyna: WWw.pmi.ru

8. Caiit Poccuiickoit accommanuu ympasienus npoektamu COBNET, COBNET- »st1o
HEKOMMepuecKass mpodeccHoHanbHasi OpraHu3anus, OOBEAMHSIONIAs CHEIUAINCTOB |
OpraHu3aIiy, KOTOPhIE OCYHIECTBISIIOT Pa3pabOTKy W YIpPaBICHHE MPOCKTaMU B Pa3IHYHBIX
cdepax AesTeNbHOCTH, BXOJUT B COCTaB MEXIyHapOIHOM acCOIMaIK YIIPABICHUS TPOCKTAMHU.
— Pexxum noctyma: www.sovnet.ru

9. CaiiT, mOCBAIIEHHBIN YIIpaBICHUIO MpoekTamMu B Poccuu, cogepxaiiuii cTatbu 00 OnbiTe
BHE/IpeHHS NPOeKTOB B Poccun u 3a pyOGeskom, 0030p ImporpaMm ympasieHus npoekramu — MS
Project,Open Plan, Project Expert, Cobra, Primavera u ap. — Pexxim goctyma: Www.aproject.ru

[Tepeuens pecypcoB HHPOPMAITMOHHOH cetn «IHTepHET»

Ne HaunmenoBauue

1 Mexynaponnslie pedeparuBHble HaykoMmeTpuueckue bJl, moctymHbie B paMkax
HanuoHaJsHOU mmoanucku B 2020 r.

Web of Science
Scopus

2 [Tpodeccuonanpubie moMHOTEKCTOBBIE b/, TOCTYyMHBIE B paMKaX HaIlMOHATHHOU
noxmucku B 2020 T.

Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypuaner Taylor and Francis

3 | [Ipodeccronanbupie moaHOTEKCTOBEIE b/]

JSTOR

W3 nanwust Mo o0IIeCTBEHHBIM M T'YMaHUTAPHBIM HayKam
DnekrponHas oubmuorexa Grebennikon.ru

4 KOMHBIOTepHLIC CIIPAaBOYHBIC IIPABOBBIC CUCTCMBI

Koncynsrant Ilmroc,
l'apanT



http://www.pmi.org/
http://www.projectconnections.com/
http://www.pmforum.org/
http://e.lanbook.com/
http://www.project.km.ru/
http://www.pmi.ru/
http://www.sovnet.ru/
http://www.aproject.ru/

7. MaTepuaJIbHO-TeXHHYECKOe o0ecnevyeHne TUCIUIINHbI

Jns obGecrieyeHUs AMCUUIUIMHBI — HCIOJB3YETCSl  MaTepHalbHO-TEXHUYECcKas 0Oa3za
00pa30BaTENLHOTO  YUPEKIACHHS: Yy4eOHBIE AayJUTOPHH, OCHAIIEHHBIE KOMITBIOTEPOM U
MPOEKTOPOM JJIsl AEMOHCTPALlUU y4eOHbIX MaTEPUaJIOB.

Cocrasn IIporpaMmMHOI 0 obecreyeHus:

=

Windows
Microsoft Office
3. Kaspersky Endpoint Security

N

8. Oolecneyenue o00pa3oBaTeJbLHOIO mpoHecca AJAs JHI € OIPAHMYECHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

B X04€ peanmm3alnu JUCHUIIIMHBI UCIIOJIB3YIOTCA CICAYIOIHE AOIMOJIHUTCIIBHBIC MCTOABI
00y4eHHsI, TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTecTallii 00yJaroInuXxcs B
3aBUCUMOCTH OT UX WHIMBHyaTbHBIX 0COOCHHOCTEIH:

* JUIS CJICTIBIX M CIA00BUISANIMX: JICKIIMHA O(QOPMIISIOTCS B BHJIC AJIEKTPOHHOTO JIOKYMEHTA,
JIOCTYITHOTO C MOMOIIIBI0 KOMITBIOTEPA CO CHEIMATHM3UPOBAHHBIM MPOTPAMMHBIM 00€CTICUCHHEM;
IMUCbMCHHBIC 3a/IaHUs BBIMIOJIHAIOTCA Ha KOMIIBIOTCPEC CO CIICHUAIM3UPOBAHHBIM IIPOrpaMMHBIM
o0ecrieueHreM MJIIA MOTYT 6I)ITI) 3aMCHCHLBI YCTHBIM OTBETOM; O6€CH€‘~II/IBaeTC$I HHIUBHUIYAJIbHOC
paBHOMepHOE ocBenieHrne He MeHee 300 JroKC; /IS BBITIOTHEHUS 3aaHUS IPH HEO0OX OJTMMOCTH
NPEOCTABIISCTCS YBEINIHBAIOIIEE YCTPOWCTBO; BOZMOKHO TAKXKe HCIIOIB30BAHNE COOCTBEHHBIX
YBEIMYMBAIONINX YCTPOWCTB; MHUCbMEHHBIE 33aJaHHs O(GOPMIISIOTCS YBEIHMYECHHBIM MIPU(TOM;
9K3aMeH M 3au€T MPOBOJATCS B YCTHOH (pOpMe MIIM BBINOJHSIOTCS B MUCHbMEHHOW (hopMe Ha
KOMITBIOTEPE.

e JUId TIyXuX M caabocChblIaluXx: JEKIUH OQOpPMIIIOTCS B BHJIE 3IIEKTPOHHOTO
JOKYMEHTa, JH0O0 TMpeloCTaBisieTcs 3BYKOYCHJIMBAIOIIAS —ammnapaTypa HWHIUBUAYaIbHOTO
IMMOJIb30BaHMA, MHUCBMCHHBLIC 3aJaHHWs BBINOJHAOTCA HAa KOMIIBIOTEPEC B MHUCBMEHHOH q)opMe;
9K3aMEH U 3a4€T MPOBOAITCA B MUCbMEHHOU (hopMe Ha KOMITbIOTEpPE; BO3MOXKHO MPOBEJICHUE B
dbopme TecTUpOBaHUS.

* IJid JIUL ¢ HAPYWICHUSAMH OIIOPHO-ABUIAaTCIIBHOI'O allapara: JICKIIHN O(bOpMJ'IS[I-OTC?[ B
BUJE  OJJEKTPOHHOIO  JOKYMEHTa, JOCTYHHOTO C  IIOMOLIBIO  KOMIIbIOTEpa  CO
CHeLHMaTU3UPOBAHHBIM ITPOrPAMMHBIM O0€ClIedeHHEM; MTUCbMEHHBIE 3aJJaHHsI BBIIOJIHIIOTCS Ha
KOMITBIOTEPE CO CHEIHAIM3UPOBAHHBIM MPOTrPaMMHBIM OO€CHeueHHeM; 53K3aMeH M 3auéT
HPOBOJATCS B YCTHOW (hOpME MIIH BHITIOIHSIOTCS B MUCbMEHHOM (JOpMe Ha KOMITBIOTEpE.

HpI/I H€O6XO)II/IMOCTI/I npeaycMaTpuBacTCsad YBCIIMYCHUC BPECMCHU JJIS ITIOATOTOBKU OTBCTA.

[Ipoienypa  mpoBenEeHHS  MPOMEXKYTOYHOW  aTTeCTAllMd  JUIT  OOYyYaroluxcs
YCTaHaBIMBAaETCS € YYETOM UX HUHAUBUAYAIbHBIX TMCHUXO(PHU3NYECKUX OCOOEHHOCTEM.
HpOMG)KyTO‘IHaSI arrecTanusd MOXET MPOBOJUTHCA B HCCKOJIBKO 3TAIrloB.

[Ipu mpoBezeHHH MPOLEAYpPHl OLEHUBAHUS PE3yIbTAaTOB OOYYEHUS IMpeaycMaTpUBaeTCs
UCTOJIb30BaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HMHIUBUAYAJIbHBIMHU
0COOEHHOCTSMH O0yYaroIuxcs. DTH CPEICTBAa MOTYT OBbITh MPEAOCTABICHBI YHUBEPCUTETOM,
WA MOTYT MCIIOJIb30BaThCs COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.



[IpoBenenne mpoueaypbl OLEHMBAHUSA PE3yJbTAaTOB  OOydeHHs] JIONyCKaeTrcs ¢
UCTIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTYN K MH(POPMAIMOHHBIM U OMOIMOrpauueckuM pecypcam B CETH
WutepHer Ui Kaxkaoro oOydaromierocs B ¢opmax, aJalTHPOBAaHHBIX K OrPAaHUYEHHUSM HX
3JI0pOBbBsI U BOCTIPHSATHS HHPOPMALIU:

* JUId CIeNbIX U CIa0OBUIAIIMX: B MEYaTHOM (opMme yBenuueHHbIM wpudrom, B hopme
3JIEKTPOHHOTO JOKYMEHTa, B (hopMme ayanodaiina.

* JUI TIIyXHMX U caa0ocbIIIaluX: B neyaTHoi Gopme, B hopMe 37eKTPOHHOTO JOKYMEHTA.

* JuI1 O0yYaroIMXCsl ¢ HApYLIEHUSMHU ONOPHO-ABHUIaTelIbHOIO ammapara: B I€4aTHOU
dbopme, B popMe 3TEKTPOHHOTO JOKYMEHTa, B (hopme aynuodaiina.

YueOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOATENBbHOM paboThl, HaydHas
O6ubMMoTeKa M MHbBIE MOMEIICHUS sl 0Oy4eHUs] OCHAILICHBI CIEIUATbHBIM 00OpPYJOBAaHUEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHUMHU CPEICTBAMU O0YUCHUS:

* JUIA CIIENBIX U CIA0OBUASALIMX: YCTPOMCTBOM Ul CKAaHMPOBAHMSA M YTEHUS C KaMepoi
SARA CE; nucnneem bpaiinsg PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

* JUIA TNIYXUX U CIa0OCHbIIAIINX: aBTOMAaTU3UPOBAHHBIM pabounuM MECTOM JUIsl JIFOJeH ¢
HapyLICHUEM CIIyXa U C1a00CbIIIAIMX; aKyCTUUECKUH YCHUIINTEIb U KOJIOHKY;

* U O0YYaroIUXCsl C HAPYIICHUSIMUA OMOPHO-ABUTAaTEIFHOTO arnmapara: MnepeIBHKHBIMHA,
perynupyeMbiMu  3proHomuueckuMu —mnapramu  CU-1;  KOMOBIOTEpHOM  TEXHUKOM €O
CHEeUATBHBIM ITPOrPAaMMHBIM 00€CTICUCHHEM.

9. MeToauveckue MaTepuaJbl

9.1. Ilnanbl ceMUHAPCKUX/ TIPAKTUYECKUX/ 1a00PATOPHBIX 3aHATHH

Cemunap 1. O61ue noaxoasl K ypaBiIeHHUIO MPOSKTaMH U TPOrpaMMaMu, U3Y4UTh (OPMBI
OpraHU3AIMOHHON CTPYKTYPBI MPOEKTOB U FOCYAAaPCTBEHHBIX MPOTPaMM

Heabr cemunapa: l3yueHue mnpeamera, oObekTa W 3a7ad Kypca, OOIIMX TMOAXOAOB K
YIPaBJICHUIO TPOCKTAMHU U TTPOTrpaMMaMH.

OcHoBHbIE (OPMBI OPTraHU3AIMOHHONW CTPYKTYPHI MPOEKTOB U TOCYIAPCTBEHHBIX MPOrpamMM.
[TnanupoBaHue MPOEKTOB U MPOTPaMM

®opma npoBeaeHus: codecejoBaHNe, JUCKYCCHUS IO TOKIalaM

Bonpocel 1151 00Cy:KaeHus:

OO0mmas xapakTepuCTHKa yIpaBICHUs MPOEKTaMHU U mporpammamu. I(H(eKTUBHOCTh MPOEKTa U
nporpammbl. OCHOBHBIE (OPMBI OPraHU3AIMOHHOW CTPYKTYpPhl TPOEKTOB U IMPOTPaAMM.
OcHoBHbBIE POPMBI MPOEKTHBIX CTPYKTYp. OOIIas mociaen0BaTeIbHOCTh Pa3paboTKU U CO3/IaHuUs
OpTaHU3AIlMOHHBIX  CTPYKTYp  yhpaBiieHus mpoekTtamMu. CTpyKTypu3aiusi  MpPOEKTOB.
[InanupoBaHHe pecypcoB, PacXoJOB M MPOEKTHOTo OroxeTa. POPMHUPOBAHUE U PA3BUTHUE
MPOEKTHOW KOMaH/IbI.

Cemunap. 2. YrpasjieHue peaqu3alyeil 1 KOHTPOIb 32 BHIOTHEHHEM MIPOEKTOB U IIPOrpaMM.
[TnanupoBaHue pecypcoB, pacXoI0B U IPOCKTHOTO OO/ KeTa

Heanb cemmHapa: W3y4yuTh CUCTEMY MpaBICHUS peai3alueldl U KOHTPOJS 3a BBINOJHEHUEM
MPOEKTOB W MPOTPAMM, MU3YUYECHHE CHUCTEMBI TUTAHUPOBAHUS PECYPCOB, PACXOJOB U MPOEKTHOTO
OroKeTa

dopma npoBeeHUs1: codece0BaHNe, TUCKYCCHUS 110 JOKIa1aM

Bonpocs! 1i1s1 00cyKIeHUs:

[Toaxomel K peanmu3amyuyl KOHTPOJS 32 BBIIIOJIHEHHEM MPOEKTa W MporpaMmmbl. OpraHu3anus
MPOBEACHUS TOPrOB IO MPOEKTaM. YTPaBIEHHE KAuyeCTBOM M PUCKAMH B IMPOEKTaX U
nporpammax. [lmanupoBanme peanusanuu  mpoekta. Pa3paboTka  TPOEKTHO-CMETHOU



JOKyMEHTaluu. MarepuanbHO-TeXHHUECKasi MOJAroToBKa MpoekTa. (CereBoe IUIAaHUPOBAHHE.
CBs3b CMETHOT'O M KaJICHIAPHOTO IIaHupoBaHus. PecypcHoe mianupoBanvue. OUHAHCUPOBAHUE
npoekTta. Paspaborka cmerbl mpoekT. Pa3paboTka Orwmkera mnpoekra. KouTpomb 3a
pacxol0BaHUEM CPEJICTB Ha MPOEKT

Cemunap 3. ®opMmupoBaHME€ M pa3BUTHE MPOEKTHOM KomaHabl. [lomxonel K peamu3anuu
KOHTPOJISI 32 BBITTOJIHEHUEM IPOEKTA U TOCYAIaPCTBEHHOM MTPOTrPaMMEI

Leap cemuHapa: uszydeHue (QOPMHUPOBAHUS U PA3BUTHUS MIPOEKTHON KOMaHMAbBI, H3Yy4YEHUE
BO3MOXKHOCTEH CHCTEMBI KOHTPOJIS 32 BHIMOJTHEHUEM IIPOEKTa U TOCYAAPCTBEHHON MPOTrpamMMBbl
®opma nposegeHus: codeceoBaHNE, AUCKYCCHUS MO TOKIalaM

Bonpocel 111 00CcyKaeHus:

[Icuxonoruueckue aceKThl MPOEKT-MEHEPKMEHTA.

YrpaBieHrue 3aMHTEPECOBAHHBIMUA CTOPOHAMH.

Co3anue NpOeKTHON KOMaH/bI.

[{esp 1 HA3HAUEHUE KOHTPOJIS.

MeTo 161 KOHTPOJIS BHIITOJIHEHUS TIPOEKTA.

Onenka cocTosiHUS padoOT U MPOTHO3UPOBAHNE U3MEHEHUH.

PerynupoBanue xoia peanu3anuu MpoeKTa.

Cemunap 4. Opranu3anus npoBeACHUS TOPTOB IO MTPOCKTaM.

Hean ceMunapa: n3ydeHue OpraHu3aliuy MpoBEACHUS TOPTOB MO MPOEKTaM, U3yUYE€HUE CUCTEMBbI
yIpaBIeHUS KAYECTBOM U PUCKAMHU B MIPOEKTAX M FOCIIPOrpaMMax

dopma npoBeeHUs1: codeceI0BaHNe, TUCKYCCHUS 110 JOKJIaiaM

Bomnpoce! a1 00Ccy:KaeHus:

OCHOBHI)IC ITIOJIOKCHUSL OpFaHI/I3aHI/II/I HpOBeI[eHI/ISI TOpFOB 110 HpOGKTaM.

Kiaccudukamms Topros.

DyHKIUHA YYaCTHUKOB TOPIOB.

[Topsiiok mpoBeeHUs MTOAPSTHBIX TOPTOB.

Cemunap.5. YrpapineHue KauecTBOM M PUCKaMU B IPOEKTaX U FOCIPOrpaMMax.
Lesab cemunapa:

®opma npoBeaeHus: codeceoBaHNe, TUCKYCCHUS IO TOKIalaM

Bonpocs! 1151 00cyKIeHus:

OCHOBHBIE IOHATHS U ONPEICICHHUS.

MeTto1bl aHaIM3a pUCKa U HEONPEAEIEHHOCTH.

MeToabl CHUKEHUS PUCKA.

9.2. Meroan4yecKkue peKOMEHAAIMY 10 MOAr0TOBKE MUCbMEHHBIX PadoT

Paboueit mporpammoit no nuctumianHe «IIpoekTHasi AesATeIbHOCTL B TOCYAAPCTBEHHOM W
MYHHIUIIAJIBHOM YIIPABJIECHHHU

MexaHu3Mbl  TOCYIapCTBEHHO-YAaCTHOIO  IAPTHEPCTBA»  IMPEAYCMOTPEHO  BBIIIOJIHEHUE
00yJaronMMucs KOHTPOJIBHBIX padoT.

KoHTtposnbHbIe paboThI 10 KypCy MOTYT BBIIOJIHATHCS Kak B ayAUTOpHOU (opme, Tak U B popme
BHEAYIUTOPHOU pabOTHI.

AyauTOpHasi KOHTPOJbHasA paldora npeanojaraeT OTBET B NHCbBbMEHHOM BHJE Ha JiBa
KOHTPOJIBHBIX BOIIPOCA MO OCHOBHBIM TeMaM y4yeOHoro Kypca. Llenab Takoil paboTbl — KOHTPOJIb
3HaHUM CTyJEeHTOB. BpeMs BbINOIHEHUS orpaHUuuBaeTcs 45 MUHyTaMu (OQUH aKaJAeMHYECKUN
yac). Kpurtepusmu oneHKHM Takoil pabOThl CTAHOBSTCS: COOTBETCTBHE COJEpXKAaHUS OTBETa
IIOCTaBJICHHOMY BOIIPOCY; HCIIOJIb30BAHME B OTBETE IOHATUHHO-TEPMHUHOJIOIMYECKOTO U
KaTeropualibHOTO alrapara; CChUIKa Ha MMEHA YYEHBIX, 3aHUMAaBIIMXCS pa3pabOTKON JaHHOM
npobiemMaTuky; OOHapy)KeHHWE 3HaHMA CTYACHTOM Y4YeOHON W HaydyHOW JHTEpaTyphl;



IPaMOTHOCTB, TIOCJIEIOBATEIBHOCTh U3JIOKEHHsI MaTepuana. PaboTta oneHUBaThCS MO OaJUIbHO-
PEUTHHTOBOM CHCTEME.

BHeaynuTopHasi KOHTpOJbHas padoTa mpeanosaraeT MOATOTOBKY pedepara 1o OAHOM U3
MPEUIOKEHHBIX TeM MWK [0 OJHOM M3 IpeliokKeHHbIX MoHorpaduid. Llens Takoil paboThl —
03HAKOMJIEHHE CTYJIEHTOB C JINTEPATYPHBIMU UCTOYHUKAMU U COBPEMEHHBIMU HCCIIEI0BAHUSAMU,
BbIpa0OTKa HAaBBIKOB pa0OThl C HAyYHBIM TEKCTOM, KOHTPOJIb 3HAHWM, YMEHHI M HaBBIKOB
CTYIEHTOB, (opMmupoBaHUE OOMIECTPOPECCHOHANBHBIX M MPOPECCHOHATBHBIX KOMIETCHIIHIA,
npeaycmorpenubix @I'OC BO u OI1 BO PITYVY.

[Io wroraM  BBIOJHEHHWS  BHEAYAMTOPHOW  KOHTPOJBHOM  pabOThl  OIIEHWBACTCA:
CaMOCTOSITENIbHOCTh BBIMIOJIHEHUSI pabOThI; TPAMOTHOCTD M3JIOKEHHUSI MaTepuaa; MpaBUIbHOCTh
odopmienus; Hamuuue B pedepare BCEX CTPYKTYPHBIX PAa3/eioB, BBHIBOJOB MO KAXIOMY U3
pas3zenoB, MpopaboTaHHOCTh TeMbI. Pedepar BBIMONHSAIOT CTYACHTHI, 00y4aromuecs 1o 3a04HON

dopme.
9.3. Unble MaTepuabl

MeToauueckue YKa3aHus 10 OpraHvu3alnvu 1 MMpoBEACHUIO 3aHATHIA

K OCHOBHBIM HampaBiIeHUSIM Y4eOHOM AEATENbHOCTU CTYAEHTOB MPH M3YyYEHUU IUCLUIUIMHBI
«MexaHu3Mbl TOCY/IapCTBEHHO-YACTHOTO MapTHEPCTBA» CJIEIYET OTHECTH, B MEPBYIO OYEPE.b,
paboTy C HOpPMATHBHBIMU IPaBOBBIMM JIOKYMEHTaMM, Y4€OHOH W Hay4yHOH JMTEpaTypoi,
CTaTUCTUYECKUMHU JaHHBbIMU. Pe3ynbraraMum JaHHOrO poja JAEATEIbHOCTU CTAHOBSITCS
BBICTYIIJICHUS CTYJICHTOB Ha 3aHATUSAX CEMUHApPCKOro THIIA, yyacThe B 0OCYKIEHMU Hamboee
npoOJEeMHBIX BONPOCOB YYE€OHOrO Kypca, MOArOTOBKA JIOKJIAIO0B/COOOINEHUH, BBIOJHEHUE
PAaKTUYECKUX 3alaHUH.

Jloknaa — peueBoil MH(GOPMATHBHBIN >KaHP Hay4yHOHW, JETOBON M MOIMTHYECKOH cdeprl. OH
IperonaraeT u3J0KeHHe JOCTaTOYHO O0IbIIoro 00béMa HH(pOpMaIUK, apryMEHTUPOBAaHHON U
WITIOCTPUPOBAHHOM cepueid mpuéMoB. B Hay4HOI cdepe T0KIa  OTHOCUTCS K YCTHBIM JKaHpaM,
HO, Kak IIpaBWJIO, TOTOBUTCS IMHCbMEHHBIH TEKCT, KOTOpPbIM  3auuThIBAacTCA  Ha
3aceJaHuU/ayTMTOPHOM 3aHSATHH.

CooOmenne — uMs psfga UHPOPMATHUBHBIX pEUEBBIX JKAHPOB. B HaydyHBIX >KypHamax u
CcOOpPHHMKAX MOKHO BCTPETUTh pyOpuKy «MaTepuainbl U COOOIIEHUN», TJ€ MOMEIIAI0TCS TEKCTHI,
MeHee (yHJaMEeHTaJIbHBIE, YeM CTaThH.

Jlokiiaq NMpOTHUBOIIOCTABISAETCS COOOIIEHUIO MO OCHOBATENbHOCTH HH(OpMalUd U BpEeMEHU
ucnonHenus (coobmenue — 10-15 munyT, goknan — 20 MUHYT 1 Ooree).

[ToaroToBKka yCTHOro AOKJAAa TPEANOJIaracT BBHIOOP TEMBbI COOOIICHHS B COOTBETCTBUU C
IUIAaHOM 3aHSATHH CEMUHApCKOro Tuma. Takke B KadyecTBE JOKJIaJa MOXKET ObITh MPUHATO
U3JI0’KEHUE COJepKaHUs OJJHOW U3 MOHOTpadUil MM Hay4HBIX CTaTeH 10 TeMe ceMUHapa.

[Ipy moAroTOBKE  JIOKJIAAA/COOOIIEHUS] HEOOXOOUMO BIYMYMBO HpPOYUTaTh  paboThI,
IpOaHAIM3UPOBAaTh HMX M CAENaTh COOCTBEHHbIE YyMo3akiatodeHus. JlocioBHO crienyer
BBINKMCBIBATh JIMIIb CTPOTHE ONPENCIICHUs, MOXKHO BKJIIOYAaThb B 3alUChb NPUMEPHI I
WJUTIOCTPAIUH.

Ecin B mM3y4aeMbIX TEKCTaX BCTPEYAIOTCS HETOHATHBIE MECTA, CIEAYET BBIHECTH WX Ha
rpynnoBoe o0CyKIEHHE B MPOIIeCcCe BHICTYIUIEHUS € JOKIAA0M/COOOIIEHUEM.

KpurepusiMu OIIEHKM YCTHOTO JIOKJaja SIBJISIOTCS: TOJHOTa IpeICTaBIeHHONW HH(pOpMaIMH,
JIOTUYHOCTh ~ BBICTYIJICHUS, HaJU4YMe HEOOXOAUMBIX pa3bACHEHUH M  HCIOJIb30BaHUE
WUIIOCTPaTUBHOIO MaTepuana IO XOJYy BBICTYIUIEHUS, YMEHHE OTBETHUTb HA BOIIPOCHI
CIIymiaTesei, COOTBETCTBUE J0KIIaAa 3apaHee OTOBOPEHHOMY BPEMEHHOMY PETJIaMEHTY.



[Ipunoxxenne 1 AnHOTaIUA
paboueil mporpaMMbl AUCLUIIIHEL

AHHOTAIIUSI PABOYEH ITPOTPAMMBI JIUCHUTLIAHBI

Henap aucuuniauHbl: 3ydyeHue OCHOBOMOJIArarmOIUX TEOPETHUYECKUX KOHLENLIUNA U
aKTyaJIbHbIX ITPUKJIAIHBIX BOIIPOCOB B 00JaCTH OpraHU3aliui IPOEKTOB.

B pe3ynbrare ocBO€HUS AUCHUIIIIMHBI 00 y4arOIUICS JOKEH:

3HaTh:

CTPYKTYPY U COAECpP>KaHUE OPTraHU3aIMOHHBIX JOKYMEHTOB I10 IPOEKTHOM JIeATEIbHOCTH
YMeTh:

PazpabatbiBaTh CTPYKTYpY M COJEPKaHUE OPTaHU3ALUOHHBIX TJOKYMEHTOB MO MPOEKTHOM
EeITEIbHOCTH

Baanernb: TexHonOrHEH pa3pabOTKH CTPYKTYPHI U COJIEPKaHUSI OpTaHU3AI[HOHHBIX TJOKYMEHTOB
0 MPOEKTHOM JAEATETbHOCTH B TOCYJaPCTBEHHBIX OpraHax.



